CITY OF ROCKY RIVER
July 6, 2020

Finance Committee

The meeting of the Finance Committee was called to order by Mr. O’Donnell, Chairman of the
Finance Committee, at 6:30 p.m. in the Civic Center Community Room.

Finance Committee Members Present: Mr. O’Donnell, Mr. Moran, Mr. Shepherd (6:45 p.m.)

Absent: Mr. Hunt

Council Members Present: Mr. Furry, Mr. Klym, Mrs. Morris
Administration: Mayor Bobst, Mr. Thomas

The meeting was opened with the Pledge of Allegiance.

Mr. O’Donnell opened the meeting stating that the purpose of the meeting is to discuss the
impact of the City of Rocky River’s finances with respect to COVID-19. Mr. O’Donnell asked
the Mayor and Director Thomas to brief Council on the highlights of how the finances have
been affected by this.

Mayor Bobst thanked Council for this opportunity. The administration has acted very quickly
while maintaining all the priorities that are important to the residents. The high level of city
services; ensuring safety, security and preparedness of the community; a strong and diverse
economy along with investing in infrastructure; all while maintaining an excellent bond rating
are important for the city. The Mayor hopes that strategic cuts in the budget are done in such a
way that residents do not feel it. Some of the things being done are maintaining capital assets,
managing projects well and keeping track of operating costs. The administration is not
considering any increase of fees or taxes to cover the losses experienced. It has been many years
since the sewer rate has been adjusted, so that may be considered for 2021. A sewer rate
adjustment however would not be because of COVID, but because of ongoing needs in the
sewer system.

The administration continues to evaluate programs and services that are provided. With a little
belt tightening, the Mayor believes it can be managed effectively.

Revenue

Property Taxes: Last year’s budget accounted for about 21% of the total revenue budget. This
number will go up with the decrease of income taxes but it is traditionally around 21%. The
city has received about 54-55% of the distribution and another half due in July. The city
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traditionally has a very high rate of collection around 98-99%. The citywide valuation is at the
highest it ever has been at $878 million of total valuation. Investment continues in the city.

Income Taxes: RLT.A. projects a $1.4 million loss annually for income taxes. The six months
of actuals shows the city is down about $1.9 million, down about 21%. The filing deadline has
not yet occurred and the city expects to make up some of this loss.

The unemployment rate in the County is greater than 20%. This outpaces the downturn of the
economy. Itis a very difficult situation.

The Mayor has contacted all the city’s top employers and there has been great stability in their
payrolls. There is good diversity in businesses, private and public education, banking,
insurance, grocery stores, etc. Retail has been hit hard.

In the handout, Council will see that sewer fees are up about a half a million dollars. This is the
Cleveland Water Funding distribution. This fund is used for the Cleveland Water Grants and
when any grant dollars need to be returned. The motor fuel tax is estimated to be a reduction of
about 30%. The BMV has been closed so license fees have been delayed. The gas and license
fees are up about $145,000 because of the rate increase on the gas tax side.

The Mayor shared that the city received the $446,000 CARES Act distribution. These federal
funds that went to the state and are for COVID related expenses and the auditor of state will be
auditing this fund. The city received a monthly retainer rebate of $253,000 from R.I.T.A_;
$108,000 from the Bureau of Worker’s Compensation; $281,000 from Burcau of Worker’s
Compensation which represents the full 2018 premium citing strong investment returns, good
fiscal management and a safer work environment. The city also received $18,000 of CARES
Act money because the city is a Medicare provider providing ambulance transport. The city
received $11,000 from rebates on dental insurance and 56,000 of grants.

The Mayor said that there is a new act called the HEROLES Act, which stands for Health
Economic Recovery Omnibus Emergency Solutions Act worth $1 trillion to assist local
government with shortfalls of net losses and infrastructure funding with this. This is slated for
passage in late August or early September.

The city carries little debt, fund balances are very strong and past practices have helped the city
through difficult times. The city has borrowing flexibility and the city is managing transfers
through the general fund and these other accounts. The Mayor thanked Director Thomas and
his Finance Department Team for their hard work.

Ioxpenditures:

Personnel Costs: are about 72-74% of the budget, which includes wages, uniforms and benefits.
The comparison is through July and there has been a cost savings of $250,000 with reductions
in part-time and seasonal employees and essential hiring only. All Collective Bargaining
agreement commitments have been covered. There have been some unemployment
compensation and the state is currently providing the city with a 50% credit for these costs.
There may be additional coverage in the HEROES Act or the state may have additional dollars
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from the CARES Act. The city has been working on healthcare cost containment. The
payroll’s savings is moderated because of an additional $149,000 in severance payments
because of retirements.

Operating Costs: COVID related expenses have been tracked in the new system as expenditures
are entered. The Electrostatic Disinfection equipment, that is used to disinfect meeting rooms,
ambulance squads and police cars; the purchase of laptops for individuals to work from home;
touchless restroom equipment; a zoom license and computer cameras for current computers.
Directors were also asked to replenish their stockpile of supplies that they had prior to COVID.
The total of COVID related expenses total about $58-59,000. This will increase over time as
invoices are received.

The Mayor said that to date revenue over expenditures is $6,004,000 which is about $23,000
less than the same time last year.

Police: Compared to 2019 in March, April and May, the police department is down about
$71,000. This is due to a loss of fines, POPAS, parking tickets and storage. There have been
limited prisoner expenses along with additional expenses due to social justice gatherings in
downtown Cleveland and Rocky River. There may be some reimbursement for the social
justice gatherings. The police department is finalizing their overtime,

Fire: Runs and billings for the fire department have been down but collections are up. In 2019
there was $304,000 worth of billings during March, April and May. In 2020, there was
$201,000. The fire department is finalizing their overtime.

Service Department: Landfill fees in 2019 were $121,000 versus $153,586 in 2020, If the city
continues at this pace, there will be an additional $100,000 in costs. The landfill fees increased
in 2019 from $29.00 to $30.61. In 2020, the fees increased from $30.00 to $34.90. There have
been significant impacts on landfill and recycling costs. The city is up 500 more tons of material
so far this year,

Recreation: The net programming loss is about $306,000 through August including
programming, sports, aquatics and facility rentals. Memberships were extended for 90 days to
avoid refunds. Some residents have asked for refunds, pro-rated or credited to their account.
The rink is separate and there has been very little impact on the rink. The skating season will
not begin until the fall. Summer Concerts are moving ahead with social distancing and wearing
of masks. Fees for thesc are being paid for with donations.

Senior Center: The programming loss for the Senior Center March — June is about §124,000.
This loss includes the Quill, deli lunch, special events and transportation. The Senior Center
also lost $5,000 worth of food, which was disseminated to Meals on Wheels and St. Malachi’s.
The part-time social worker worked with the seniors and their families to get the services and
resources that they needed. Expenses were paid by donations from Senior’s Council and other
community members. Transportation has resumed for the Sentor Center. There have been
many COVID related costs for transportation. There have been virtual outdoor and online
classes. The losses of the senior center are offset by the savings in part-time employees.
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Public Buildings: The rental losses are at $42-44,000. There have been only $5,000 worth of
refunds. Many individuals or groups have been rescheduled. There have been cost savings in
the in-house maintenance of the HVAC and other things. Custodial supplies are up because of
COVID, but will be reimbursed.

L7.: MUNIS and Energov will be late 2020 before launching the HR component and the spring
of 2021 for the Building Department component for training and installation.

The City Hall Phone System is being delayed and reducing the number of desktop computer
replacements from 25 to 10 at about $1200 each.

Building Department: Residential building permits are down about 10% but commercial
permits are up with a total fee revenue is up S11,000 more than 2019. Investment valuation is
§6.5 million over 2019. There is a lot of commercial work, especially with the schools. The
city is working on rental inspections and registrations and bringing back one part-time
individual to do remote inspections.

LR, and Civil Service: The only expenditure to report is the promotional exam for Chief and is
in the budget.

The Mayor mentioned all the good work Director Thomas has done. Mr. Thomas has engaged
Director Snyder and his assistant Maureen in looking at all the open P.O’s to sece what can be
closed to release resources.

The police station is moving ahead with financing in place when the time comes for the next
step.

The city is still waiting to hear from DOPWIC regarding the release of funds for Morewood
Parkway. The engineering is still moving forward on this project.

The Mayor stated that the State Capital Budget is not moving ahead at this point. The city 1s
waiting for notification of the $1.1 million request for Bradstreet’s Landing. This project is still
moving forward with the focus on the pier. If the $1.1 million is available, the rest of the
project will move ahead.

The city is delaying purchasing of Capital Equipment. The city is in good shape for 2020
because of past practices and fund balances. The concern is for 2021 and 2022 because of the
loss of revenue. The city is still moving ahead with the Riverdale project, waterline and paving
projects that are slated for this year.

e Mr. Furry asked Director Thomas about the police facility memo in February and the
bond anticipation at the 4% coupon rate. Director Thomas said the 4% rate is high right
now. The city will get the rates that are in the market at the time the city goes to market.

e  Mr. Furry asked if Moody’s is doing blanket updates. Director Thomas said the City of
Rocky River is a Double A2 rated city. Moody’s surveillance is typically done yearly
and they have the 2019 information for the City of Rocky River.
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e Mr. Furry asked if there is anything prohibiting the city to take the $9.6 million and lock
the rate in. Director Thomas said that he thinks the market, meaning bond holders,
rating agencies and underwriters might be skeptical of the city bonding a project that 1s
not complete.

e Mr. Shepherd added that any point of time of historical lows, half the people think it will
go up and half the people think it will go down. It is very difficult.

e Mr. Klym asked if the city anticipates a larger transfer to the Recreation Department.
The Mayor said there may be an additional transfer but the city has not gotten that far.
Director Thomas said that generally the transfers are put in and appropriated to fund the
activity for the year projected and typically do not spend 100% of their budget. He
thinks this year he will need to fund all of the transfers. The Mayor said the city is down
about a million dollars in transfers from the General Fund but that may be a product of
timing. The city may need to advance that department so that money comes back into
the general fund.

e Mr. Klym also asked if Council could be more involved in conversations regarding the
decisions of spending during these uncertain times. The Mayor responded that any level
of involvement in these decisions is welcome. The Mayor suggested to Council to look
line by line at the budget and feel free to ask any questions. The Mayor welcomes the
feedback.

e  Mr. Moran said the challenges will come in 2021 and 2022 regarding Capital Projects.

Mr. O’Donnell thanked everyone for coming this evening to the Finance Committee Meeting,

As there was no further business by members of Council, Finance Chairman O’Donnell moved
to close the meeting, seconded by Mr. Moran.

Vote: O’Donnell - aye Moran — aye Shepherd - aye
3 ayes 0 nays PASSED

The meeting was adjourned at 7:35 p.m.

Michael P. O'Donnell, Chairman Susan G. Pease
Finance Committee Clerk of Council
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CITY OF ROCKY RIVER
July 6, 2020
COMMUNITY IMPROVEMENT CORPORATION
Annual Meeting of Members

The annual meeting of the members of the Rocky River Community Improvement Corporation
was opened by President James Moran in the Civic Center Community Room, Rocky River,
Ohio 44116 immediately following the Finance Committee Meeting,

The secretary called the roll of present members.

Members Present: Mayor Bobst, Mr. Shepherd, Mr. O’Donnell, Mr. Furry,
Mrs. Morris, Mr. Klym, Mr. Moran, Mr. Thomas

Absent: Mr. Hunt

President Moran explained that in accordance with Article I, Section 3 of the Community
Improvement Corporation (CIC), he called the annual meeting for members for this date.
President Moran explained that it was established in 2002 to provide a conduit for low-interest
loans to enable community organizations to finance improvements. To date, two eligible projects
have been funded: Lutheran West ($11 million) and the Unitarian Church ($1.3 million). All the
costs were paid by the applicants and there was no cost or liability on the part of the City. This
meeting is required to keep the Corporation open although no projects are anticipated.

SELECTION OF OFFICERS:

As outlined in Article 1V, Section 3, (a) through (d), nominations were opened for officers of the
Corporation.,

Mr. O’Donnell nominated James Moran for President, Thomas Hunt for Vice-President, Michael
Thomas for Treasurer, and Susan Pease for secretary. Moved by President Moran and seconded
by Mayor Bobst that the following slate of officers be elected:

President, James W. Moran Vice-President, Thomas J. Hunt
Treasurer, Michael A. Thomas Secretary, Susan G. Pease

Vote: Bobst —aye  Shepherd —aye  O’Donnell —aye Furry - aye
Morris —aye  Klym — aye Moran — aye Thomas — aye
8 ayes 0 nays PASSED

APPROVAL OF MINUTES:

Mr. Moran moved that the minutes of the May 13, 2019 CIC meeting be approved, seconded by
Mr. Furry. There are no additions or corrections to these minutes.
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Vote: Bobst—aye  Shepherd —aye  O’Donnell —aye Furry - aye
Morris — aye Klym —aye Moran — aye Thomas —aye
8 ayes 0 nays PASSED

REPORTS OF OFFICERS AND COMMITTEES:

Treasurer Michael Thomas indicated that there was no financial transactions of the CIC for 2019,
in addition, there are no outstanding liabilities or accrued assets of the corporation. The
registration has been renewed with the Secretary of State. There was a period that the CIC
Corporation was suspended as the term had expired and the offices were closed due to COVID-
19. The corporation has been reinstated on paper and at the same time appointed Mrs. Pease as
the agent of record for the corporation.

UNFINISHED BUSINESS: NONE
NEW BUSINESS: NONE

As there was no further business by members of the Corporation, Mr. Moran moved to adjourn,
seconded by Mr. O’Donnell.

Vote: Bobst - aye Shepherd —aye  O’Donnell —aye Furry - aye
Morris —aye  Klym —aye Moran — aye Thomas — aye
8 ayes 0 nays PASSED

The meeting was adjourned at 7:40 p.m.

James W. Moran Susan G. Pease
President of the Corporation Secretary of the Corporation
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CITY OF ROCKY RIVER
July 6, 2020

The meeting of the Committee-of-the-Whole was called to order by Mr. Moran, President, immediately
following the Finance Committee Meeting and CIC Meeting in the Civic Center Community Room.

Council Members Present: Mr. Shepherd, Mr. O’Donnell, Mr. Furry
Mrs. Morris, Mr. Klym, Mr. Moran

Absent: Mr. Hunt

Administration: Mayor Bobst, Director Thomas

MAYOR’S REPORT:
The Mayor reported that the city received the CARES Act distribution of $446,000.

This Friday there will be a bid opening for the paving contract and the printing bid. These bids will be
evaluated and given to Council. The streets for the paving contract are listed in the Budget Book.

The Mayor said there has been communication from residents regarding mask mandates in the city, both
pro and con. The county is looking at mandating mask wearing along with the state considering that
also. The Mayor will be looking at what is decided along with how this mandate will be enforced. The
Mayor feels it is important to wear masks.

There has been a food distributor disseminating food in Rocky River. This distributor originally was
located on Ingersoll Drive and then moved to a parcel on Lake Road. The city received a few
complaints about the motor running because of noise and emissions. The city has had conversation with
the distributor and is currently looking for a new location for the truck.

The city submitted two grants last week. Director Snyder submitted a Great Lakes Restoration
Initiative, in the amount of $112,000, to plant tree lawn trees to reduce water runoff. The Mayor stated
that Mr. Snyder received amazing letters of support and is very well respected in this arena. The Mayor
applied to the Cuyahoga County Planning Commission for a grant to finalize the Development Code and
the Zoning Map in the amount of $38,000.

Cars were entered into in Christensen’s Estate over the weekend. All the cars were unlocked. Please
remember to lock car doors, garage doors and secure all valuables.

Habitat for Humanity had 53 donors last weekend. Habitat for Humanity is amazed at the quality and
generosity of the residents. The donations are sold at their resale shop.

The city is just under 40% in the Recycling Report. The Mayor stated that 40% is good, but there is a
long way to go to 100%. The city is working with Councilman Shepherd and one of his constituents on
composting in a central location in the city.
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The Senior Center had a successful drive-in concert last week along with many contests including best
car and best outfit. The Senior Center also won the WestShore Trivia Contest and came in third in the
County with the Senior Center receiving $1,000. The Trivia Contest competition was all done online.

Laurie Rokakis’ last day is this Friday. Her advocacy for the Seniors and their families has been
unmatched. The Mayor wishes Lauric well and thanked her for all she has done for the city and our
seniors.

There is a concert this Sunday featuring Revolution Pie, a Beatles tribute band, at City Hall Campus
beginning at 7:00 p.m.

The Mayor announced that resident Joshua O’Halla is a Duct Tape Prom Finalist. Information was sent
out on a ReadyNotify and it is on the city’s website. Please vote for him. The detail and the
significance of his design is amazing.

e President Moran said that in addition to not having “Pie in the Park” this year, City Council’s
“Hot Dog Day” is also cancelled.

COMMITTEE REPORTS: Finance Committee: Mr. O’Donnell thanked the Mayor and Director
Thomas for the information provided at the meeting this evening. The Mayor stated that if there is
additional interest in the Capital portion of the Budget, please let Mr. O’Donnell know and there can be
another discussion at another time. He appreciates everyone attending the meeting.

Parks and Recreation and Health: Mr. Klym said there is a zoom Parks and Recreation Commission
Meeting this Thursday morning at 7:45 a.m.

COMMUNICATION & ANNOUNCEMENTS: NONE
UNFINISHED BUSINESS:

RESOLUTION NO. 35-20: Mr. Moran stated that this resolution has been read twice and will be read
for a third time next week. This is for an August recess that Council has taken for the last 20 years.
Council and the Administration will schedule vacation during this time. [f a Special Meeting is
necessary, Council will be ready. Mr. Moran would like this to be placed on the consent agenda for

next week’s meeting.

ORDINANCE NO. 37-20: Mr. Moran stated that this is a proposal to amend Section 6 of Article X to
keep Council up to date on electronic technology to be used for meetings going forward. This is one of
the items given to Council by the Charter Review. Thank you again to Kate Straub and Director Bemer
for their help. This ordinance will also be on the consent agenda.

ORDINANCE NO. 38-20: Mr. Moran stated that the amendment of Section 6, Article X of Economic
Development matters provides for important discussion to be confidential and an exception to open
meetings. This is also a suggestion from the Charter Review. This will be on the consent agenda.

ORDINANCE NO. 39-20: Mr. Moran stated that this ordinance is a submission to the electors to add
Section 7 of Article X of the Charter to provide authority to City Council to adopt legislation for
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posting all Public Notices by electronic means. This has been read twice and will be placed on the
consent agenda.

ORDINANCE NO. 40-20: Mr. Moran stated that this ordinance has been read twice and 1s a
submission to the electors to amend Section 2(b)(1)(A) of Article VI of the Charter by deleting City
Council review of variances that were granted by the BZA and Building Appeals. Mr. Moran discussed
this with Law Director Bemer and as this is from the Charter Review, this will need to be decided by
the electors.

e Mr. O’Donnell stated he shares Mr. Moran’s concerns, but after consulting the Charter there is
not much Council can do. Mr. Moran stated it is up to the residents of Rocky River to agree or
not agree.

ORDINANCE NO. 41-20: Mr. Moran stated that this is a submission to the electors to amend Section
2 of Article V of the Charter regarding the powers and duties of the Civil Service Commission to adopt
rules and regulations as approved by City Council for Civil Service. The Civil Service Commission was
invited to this discussion. Getting this amendment to the electorate will give residents the opportunity
to vote on this also. This will be placed on the consent agenda.

ORDINANCE NO. 42-20: Mr. Moran stated that this is a submission to the electors to amend Section
7 of Article 111 of the Charter regarding the time within which an appointment to fill a vacancy to City
Council. With this amendment, the 30 days would be extended to 60 days to appoint a new Council
member. This will be placed on the consent agenda.

ORDINANCE NO. 45-20: Mr. Shepherd said this authorizes to renew a service agreement for one
year with Westland Heating and Air Conditioning for maintenance of the Dectron Pool
Dehumidification System. It is a $20,000 agreement with $10,000 allocated for general routine
maintenance of the Dectron Dehumidification Unit. The remaining $10,000 allows additional funds for
any needed repairs to the unit. This is the same pricing as in 2019. Westland 1s one of two contractors
that is certified to work on this product. This will be placed on the consent agenda.

RESOLUTION NO. 48-20: Mrs. Morris stated that this resolution will be withdrawn and postponed
indefinitely at the next Legislative Meeting.

e  Mr. Shepherd asked if adjoining homeowners are notified somewhere along the line with this
process. The Mayor will ask Mr. Reich.

ORDINANCE NO. 49-20: Mr. O'Donnell said this ordinance has been read once and will have three
full reads. This is amending Amended Ordinance No. 88-19 creating positions and fixing or
establishing the annual salaries and hourly rates. This has been deemed necessary because of a number
of title changes and reorganizations in several departments. There were six different changes. For
example, one is the addition of a part-time inspector position for the Safety-Service Department, which
was in the budget but not reflected in the wage ordinance. Mr. O'Donnell noted that there are no plans
to fill this position but it needs to be reflected in the wage ordinance.

ORDINANCE NO. 50-20: Mr. Moran said that this goes along with the electronic change with the
Charter Review. This amends Section 125.03 to allow postings to be clectronically added to the City’s
website. Mr. Moran has not received an answer regarding the emergency clause. Mr. Moran will look
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into it. Mr. Klym stated that it does not need to be an emergency. No one will ever challenge these.
He thinks an ordinance should be passed on a non-emergency basis in case someone does challenge it.
Mr. O’Donnell stated that that is the case unless there is a time limit. Mr. Moran will confirm this
discussion with Law Director Bemer.

ORDINANCE NO. 51-20: Mr. Moran stated that this is amending the Codified Ordinances regarding
the Office of Director of Law and specifically Section 135.03 entitled “Assistant: Appointment and
duties to be consistent with the Charter. When the Director of Law is elected, this elected position
appoints an assistant at that time. This has been read once and will be read for a second time next

week.

ORDINANCE NO. 52-20: This is amending Section | of Article VII of the Charter entitled Finances
by deleting as obsolete language the reference to personal property as a taxable item. This has been
read once and will be read for a second time next week.

ORDINANCE NO. 53-20: Mr. Moran stated that this is amending Section 3 of Article IX of the
Charter entitled Declaration of Candidacy by changing the word “shall” to “to” in the second line of
this Section.

ORDINANCE NO. 54-20: Mr. Moran stated that there is a deletion in Section 3 of Article IV entitled
Administrative Departments, Department of Finance by deleting obsolete language regarding the
exemption from qualifications for the position of Director of Finance. This had addressed the person
who held the office when this requirement was initiated and that person did not necessarily meet the
additional qualifications that were put upon the position.

ORDINANCE NO. 56-20: Ordinance 56-20 is an emergency ordinance that would authorize the
Mayor to enter into a contract modification with SiteTech, Inc. in an amount not to exceed $9,510.09 to
pay for the installation of new underground conduit for AT&T. Mr. Hunt discussed this last week and it
will be read for a second time next week.

RESOLUTION NO. 57-20: Mr. O’Donnell stated that this is the annual sanitary sewer ordinance.
These amounts are due on delinquent sewer accounts and were passed due as of December 31, 2019.
Letters were mailed to the outstanding account holders on June 8, 2020 and the attached list are
residents that have not yet paid. The list will be updated prior to passage of this ordinance. Mr.

O’ Donnell noted that the outstanding amount in 2019 was about $281,000 and this year the amount is
$165,000.

RESOLULTION NO. 58-20: Mr. O’Donnell stated that this resolution is a companion resolution to
No. 57-20. The amounts owed on this resolution and No. 57-20 become liens on the property tax bill
for the County, which will help the city to obtain payment. This is for work that residents needed to
complete and have not. The city had it completed and residents were billed on February 12, 2020 and
the invoices have gone unpaid.

NEW BUSINESS:

RESOLUTION NO. 59-20: Mrs. Morris stated that this resolution is supporting the placement of a
proposed shore structure and approval of a Lake Erie submerged land lease from the ODNR Permanent
Parcel No. 302-09-008.
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MISCELLANEOUS BUSINESS: Mr. Moran thanked everyone in attendance and will be in contact
with Council regarding next week’s meeting.

As there was no further business by members of Council, the meeting was adjourned at 8:10 p.m.

James W. Moran Susan G. Pease
President of Council Clerk of Council
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