



CITY OF ROCKY RIVER

December 11, 2023


PUBLIC HEARING - ORDINANCE NO. 95-23

AN EMERGENCY ORDINANCE TO MAKE APPROPRIATIONS FOR THE CURRENT EXPENSES OF THE CITY OF ROCKY RIVER, OHIO, DURING THE FISCAL YEAR ENDING DECEMBER 31, 2024
                    
Finance Committee Members Present: Mr. Moran, Mr. Hunt, Mr. Furry, Mr. Shepherd

Other Council Members in Attendance: Mrs. Gallagher, Mr. Sindelar
                                                                      
Administration: Mayor Bobst, Mr. Thomas, Mr. Snyder

Law Director:	Mr. O’Shea

The meeting was opened with the Pledge of Allegiance.

The Public Hearing for Ordinance No. 95-23 was opened at 7:00 p.m. by Mr. Moran, Chair of the Finance Committee. Councilman Moran stated that Ordinance No. 95-23 is the expenses and appropriations for the City of Rocky for the fiscal year ending December 31, 2024.  City Council had the opportunity to review the 2024 Budget with the Mayor and Directors on December 1, 2023. The Public Hearing is being held to discuss any questions and/or comments regarding Ordinance No. 95-23. If anyone has any questions/comments, please come forward at this time. 

[bookmark: _Hlk153288316]PUBLIC COMMENT: Dr. Gary Previts, 3420 Bradfords Gate asked about the development of the rifle range. Dr. Previts asked how the rifle range relates to the budget and what it involves, access to it and safety concerns about it. It is a sizable amount and you can begin by talking about what the budget will be for construction and operation. Director Snyder responded that the firing range was originally to be constructed with the Police Station as a whole, but through the process of bidding that was held off until recently. The city was lucky enough to secure funding from the Cuyahoga County of $1.217 million to be allocated towards that. When the original station was designed and the opinion of probable cost came forward from the engineer the total cost was $1 million. Due to market prices and overall economy based on COVID, the costs did go up. The city recently bid the project in June with the firing range being broken down into general construction and the outfitting of the range portion, so two separate bid packages. Total cost of the range was approximately $1.8 million total.  General construction was $1 million and the outfitting was about $800,000. That is roughly the overall cost of the firing range.  The city went through the process of bidding for contractors. Two contractors submitted sound bids and the city went with Sona Construction for the general trades. They are a prime contractor with consultant sub-contractors who do the different portions. The firing range fit out itself is being done by Inveris. They have built firing ranges around the country, most notably in New Jersey and others. The city collaborated with engineers to evaluate the bids and select the contractors for each one.  The city hired a firm called Quality Control Inspection, Inc. that is doing the construction administration of this project. They are providing an owner’s representative on site during the construction of this project. Someone is out there every day. The city has worked with QCI successfully in many different projects within the city. The overall construction commenced in late November with an expected completion date of end of June 2024.  The contract period is 240 days. The city hopes to exceed that. Obviously, the city goes into it with material questions, the biggest being the HVAC System which is very specialized for that range. The range itself, the city collaborated closely with the police department with the design. Richard L. Bowen and Associates is the architect and designer and worked with the police station and were the most knowledgeable of the overall fit out and felt they would be complimentary in getting the range finished.  They worked with the city, spoke with other departments to determine the needs and feel this will be a dynamic range with five range lines set up at 90 feet so to qualify with both rifle and pistol.  It is set up to bring a vehicle in to practice felony stops, ballistic walls, acoustic baffled ceilings, ballistic ceilings.  It is a very dynamic area that will be used for a lot of different features. It will be an asset to the community but also this region for training of members of our department and other departments.

The Mayor added that this will not require the hiring of additional personnel. The police department has range master’s that are part of the force.  If others use it, there is an exhaust system and filtration system as part of the ballistic portion on one end. The city will be looking at costs for maintenance going forward and charging back some of that cost to other communities per hour.  

Director Snyder said he holds progress meetings and the next one is scheduled for this Thursday.  He will provide regular updates to Councilman Hunt and will also provide updates to the community.

Finance Director Thomas said that in relation to the budget, the project is underway and mainly appropriated in 2023.  There is some carryover in the 2024 appropriations that is staging in conjunction with the progress of the construction. 

As there was no further comment, Mr. Moran moved to close the Public Hearing, seconded Mr. Furry.
Vote:	Hunt – aye		Shepherd – aye		Gallagher – aye		
Furry – aye		Sindelar – aye		Moran - aye	
6 ayes			0 nays						PASSED

The meeting was adjourned at 7:11 p.m.





__________________________       		______________________________
James W. Moran					Susan G. Pease
Chair of the Finance Committee				Clerk of Council
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